O ur responsibility to these people is great. The average adult spends at least one-third of his productive years on a job. He spend s more time at work than at any other place except in bed. This tells us that he will spend more of his waking hours with us, his co-workers, than with his own family. We do not know what these hours and days do to this person, but we need to know how work can give rich meaning to living and conversely, how it can deprive life of any meaning .
We too often investigate the reason s for an accident after it has already depri ved an employee of a limb, or maybe his life. We must become alert to signs of human behavior and human weaknesses that point to accidents and death. It is important that those who work closest to the employee be able to recognize some of the danger signals before the accident happens.
Dr. John R. P. French, Jr. and his colleagues recentl y stated I: "It is significant that every environmental stress which we have so far investigated seems to affect mental health ; such stresses include low status, management responsibilities, technological change, role conflict, role ambiguity, the temporal requirements of shift work, threats to self-esteem in the appraisal system and others. The consi stency of such findings argues that the effect s of the industrial environment on mental health constitute a major social problem." Recognition of danger signals, proper referrals and early treatment of these people might have prevented these tragic accidents reported in the newspapers:
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JOB BLAMED FOR MURDER-SUICIDF
Pressure of his job may have triggered *** into shooting his wife and killing himself in a tragic suicidemurder here Tuesday. *** age 40, a design engineer, shot his wife four times then shot himself. A relative said that he suspected *** snapped from the pressure of his job.
WIFE WATCHES IN HORROR AS *** KILLS SELF3
A 25 year old mechanic committed suicide today while his wife watched in horror. He gasped he was having difficult y at work, along with other troubles, and did not want to live any longer.
Drs. Karl and Will Menninger have said" that the most con spicuous mental health problem s in industry, to which they attached the label "The Three A's of Mental Illness in Industry," are: Accidents, Alcoholism and Absenteeism.
I. Accidents cost money and human suffering, yet it is estimated that from eighty to ninety percent of all accidents are of emotional origin . We have long been aware of the accident-prone employee, but what have we done about it in the average organization from the standpoint of mental health?
2. Alcoholism is recognized as a growing industrial problem. The same proportion existing in the populati on as a whole , is likely to be found in any given company.
3. Absenteeism has only recently been analyzed as to its emotional origin. Dr. Norman Plummer, Medical Director of the New YorkTelephone Company says that what he terms, "Sickness Absence" is an index of the quality of the personnel practices and the quality of occupational medicine, and the level of employee morale in a company.
Joseph M. Trickett, Ph.D. said, in a paper given to the nurses of El Camino Real AIN, that he would like to add his own three A's of emotional ill-health in industry: Aggression, Anxiety and Apathy.
1. Aggression, which we see in both its overt and covert manifestations, exacts a huge toll; labor-management conflicts, labor turnover, chronic insubordination, the shirker and the bully, the trouble-maker, the hyper-suspicious, the chronic "Anti," the malcontent-you've seen them all. Research studies have shown that at least seventy percent of all workers who are discharged, lose their jobs for lack of job-adjustment rather than for incompetence.
2. Anxiety, you have all heard the worrier, the perfectionist, the work addict, the status-hungry, the over-or under-verbalizer.
3. Apathy, in work behavior this has yet to be evaluated. We see it all around us as indifference, as lackadaisical performance, as "don't care work," as irresponsibility. There are those who "resign" but who may be on the payroll for another twenty years, and those who are "absent," but who regularly "check in" and "check out" each day. Neither of these, of course, show up in our absentee rates.
COMING SOON
"CLINICAL ROUNDS"
Beginning this fall the AAOHN Journal will be adding two new clinical features. The new features will focus on Hospital Occupational Health and Nurse Practitioner Practice issues. Together with the Case Management Update these features will become "CLINICAL ROUNDS." Each month's issue of the Journal will include one of these focus areas, which will explore a variety of topics and case situations with the goal of advancing occupational health nursing practice. Readers are encouraged to provide feedback and offer ideas for future topic discussions.
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In view of the ulcer, hypertension, cardiovascular problems and so on, that seem to be occupational hazards of the "boss," I am happy to say that it is the general consensus among medical authorities that executives are no more prone to mental illness than are other individuals. Industry has a large stake in time and money in its executives and it behooves a company to invest in their good health, because they are influencing the efforts and reactions of those working for them. The boss's emotional or mental health is likely to have greater influence within the organization than that of other employees. Much stress is being placed on the influence those in authority have upon their workers.
Dr. Harry Levenson" of the Menniger Foundation has said, "There is today, more awareness of the way those in positions of authority in the organization influence the feelings and attitudes of their subordinates. It is increasingly widely recognized that psychological and physiological symptoms can arise in a work group because of the behavior of the people who exert power over the group, and that conflict can be built in work situations by the way in which work flow is arranged, production scheduled or decisions made." I have quoted from a few of the most outstanding authorities and quoted actual reports of tragedies. The question arises, what can we do about it?
Dr. Joseph M. Trickett answered this question while speaking at a symposium on Mental Health in Industry. "We need better informed people who are willing to get involved with the overall problem." He stated specifically that we need better informed industrial nurses, physicians, and managers, both personnel and line. The industrial nurse is "doing something about it." She is broadening her knowledge through programs of education, workshops and seminars.
An industrial speaker, Mr. Charles J. Zimmerman recently said", "The ultimate cost of neglecting the problem of mental illness will be far greater than the cost of solving it." Regardless of cost, there is a much greater problem to be dealt with, the suffering of our fellowworkers, and how this suffering can be minimized or even eliminated through our efforts.
